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Diocese launches multi-year, highly-consultative pastoral planning effort “Into the Deep” 
 
Madison, Wisconsin - Diocese of Madison launches Into The Deep, a comprehensive data-driven and 
consultative process of strategic planning, to study every aspect of the diocese, its parishes, schools, and 
personnel, to determine how best to align our resources – human, physical, and financial – most effectively 
to spread the Gospel far and wide. It is through our evangelical efforts that our people come to know and 
experience most fully the love and salvation offered to us by Jesus Christ, through the mediating grace of 
His Church. 
 
"To move effectively from maintenance to mission, we must envision a way to ensure that our faithful people of God, and those 
who serve them, have the means for excellent parochial ministry that is mission-oriented to spread the Gospel. Such a vision 
requires an initial strategic look at our diocesan-wide demographic trends and church statistics, as well as analyzing the 
blessings and challenges facing our parishes, schools, institutions, and clergy, and lay leadership. In every age the Church is 
called to trust in the Lord, to ‘Put out into the deep’, with absolute confidence, as we go make disciples. This vision is exciting 
and life-giving, as we follow the risen Christ!" - Bishop Donald J. Hying, Fifth Bishop of Madison 
 

Through a process of data analysis, projected parish models, and broad consultation, the future 

configuration of the diocese will be collaboratively discerned. There are no predetermined outcomes or 

plans in this endeavor, but the data, research, and analysis will guide the process. 
 
The clear goals set forth by Into the Deep are to:  

 Assist our many parishes and schools in becoming ever-more healthy and vibrant centers of 
missionary discipleship, formation, and community; 

 Ensure the long-term health and wellbeing of our priests; 
 Attract and be able to retain competent, qualified, and faithful lay employees, to assist in this 

mission, and 
 To free up time, energy, and resources for our ongoing evangelization efforts throughout the 

Diocese of Madison. 
 
“Inspired by the apostolic zeal of previous generations, as we begin the process of planning for the future, may our only desire 
be to do all things for the greater glory and honor of Christ’s holy name and for the good of His people in the Diocese of 
Madison.” - Bishop Donald J. Hying 
 
Full text of Bishop Hying’s Into the Deep introduction letter. 
Bishop Hying’s full video introduction to Into the Deep. 
Stay up to date with this effort at https://www.intothedeepmadison.org/ 

https://d2y1pz2y630308.cloudfront.net/31534/documents/2022/4/2022-04-26%20Into%20the%20Deep%20DJH%20Introduction%20Letter.pdf
https://www.youtube.com/watch?v=uJb1Vv8xvYU
https://www.intothedeepmadison.org/

